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to provide a holistic approach to the planning, implementation, optimization and management of
integrated, sustainable mobility solutions in Baltic Sea port cities



How it all started... (some of the project goals)

Improvement of stakeholders’ involvement
stakeholder processes
Co-creation with
residents
Aiding creation of

Stakeholder engagement plans

Framework and Policy y “\ 5
Guidelines So we got on with our tgits
* National legislatixio

e State of thel?‘o" :
. |dentifylf3”r’;‘~' 58
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... and then




Participatory planning

Socially distant participatory planning tool-kit

The aim was to guide partner cities through stakeholders’ involvement processes and assist the
cities in their work with stakeholders within the core activities of the HUPMOBILE project and
beyond.

Best practices of each partner city to be shared, assessed and peer-reviewed with aim to improve
stakeholder processes in each partner city.

Commitment to create Stakeholder involvement guidelines
Participatory urban planning is largely Face-To-Face process
COVID-19 caused gathering restrictions is new normality

REMOTE Participatory urban planning experience became required
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Welcome to Hupmobile's Participatory.Tools
Improve & enrich your Stakeholder Engagement Process with 5 easy steps

Participatory.Tools

Tool-KIT 15 here to help you chose a
suitable stakeholder participation method

Define goals for your project Engage
ldentify the goals you want to acheive Working with diverse groups enriches
with for stakeholder engagement your project. For better results you may

consider mixing several tools — one for

__,f"“% - group or goal
o ol
f 03 7
Know the stakeholders ) 0 2 0 4
It 1s important to identify and analyse Iff ..11 |
relevant stakeholders for your project “-_I Evaluate
before you engage them Il.ff 1' Reflection on the process and
f' "-H outcomes 1s an essential step, which
% 01 05 7 helps you to improve your Stakeholder

'. ' Engagement Process in the future




What is it?

Participatory planning tool-kit is

Online repository of Participatory planning tools

* Face-To-Face & Remote tools Probably the best Go-To-Resource for

* Digital & analogue tools practitioners in the world ™

e for HUPMOBILE framework

Selection of pre-existing tools » for eVberg;jalv use — |
served nicely & with a cherry on the top éfég ably long after the project
* Unifjed & short presentation of various
methods

e Searchable & sortable base
e Partner case studies
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What does it do?

Participatory planning tool-kit

Makes choosing the right method for your project Makes the universe of Participatory

needs easy & fast planning methods easy to navigate,
* Simplified searching interface understand. & use

 Advanced sorting by selected criteria * description of the method

* methodology * examples of application

* expected outcome (project stage) * possible variations of the method
 application to mobility planning . .
(and other disciplines) materials to ease the process

e etc * best practices by partner cities

*  Mixture of Face-To-Face, remote, digital, * some pointers for further reading
and analogue tools

 Optional feedback from users
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What does it do? (2)

Participatory planning tool-kit

Pick a Method From Tool-KIT

Choose a Suitable Participation Method

Use the Tool-KIT of participation methods to choose a method which suits you most. The choice of participation method depends on the following criteria:

F/N
wr

Number of participants

How many people do you want to
involve? Do you want to discuss the
prospective project in a small group or
the general public?

Geographical & thematic scope

The number and profile prospective
stakeholders depend on the scale of the
planning document.

The planning phase

Planning can be conceptualised a
process, which unfolds in certain stages.
Each stage has its own goals, methods,
and results.

O}

The level of stakeholder
engagement

Classification of participation exercises
according to the share of public
authority in planning decisions

Spectrum of Public participation

Classification of participation exercises
according to the share of public
authority in planning decisions

The mode of communication

Take a pick between traditional face-to-
face methods or modern online tools

3
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Type of methods

Choose between Expressive , Diagnostic,
Organisational, and Political tools

Skills and resources required

What skills and resources are required of
the participants and you

Knowledge needs and the mode
of working

Do you want to diverge or converge
your knowledge? Furthermore, do you
want to encourage participation or
collaboration

R?A HUPMOBILE
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What does it do? (3)

Participatory planning tool-kit

Welcome to Hupmobile's Participatory.Tools
Improve & enrich your Stakeholder Engagement Process with 5 easy steps

Participatory.Tools

Tool-KIT is here to help you chose a

Define gOElIS suitable stakeholder participation method

for your project

|dentify the goals you want to acheive
with for stakeholder engagement

Know the stakeholders

It is important to identify and analyse
relevant stakeholders for your project
before you engage them

Engage
Working with diverse groups enriches
your project. For better results you may

consider mixing several tools — one for
group or goal

Evaluate

Reflection on the process and
outcomes is an essential step, which
helps you to improve your Stakeholder
Engagement Process in the future

RIGAS ENERGETIKAS AGENTUORA
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What it?

Analogue Methods

. (Stakeholder) interviews

. Observation (Behavioral mapping)

. Questionnaire (& structured interview)
Focus groups

. Living lab

. Big Room

Design charette

Public display (public hearings)

. (Expert) panel discussion
10.Participatory mapping

11.Walktrough (Transect Walk)
12.Concept Mapping (e.g. Tactile Tools, Miro)
13.Environmental conflict resolution
14.Information desk

15.(Serious) Game

16.Future workshop (Scenatio building)

O©O~NO O AWN=
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Participatory planning tool-kit
Selection of 16 digital & 16 face-to-face methods

...With ambition to add more
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Digital/Online Methods

PPGIS

Participatory Budgeting
. Virtual Walkthrough
Planning Forum

. WIKIGIS

. Online Official Comment
Decision Theatre
Report Platform

. Social Media
10.Geo-Design

11.Video Games
12.Mobility Tracking
13.Participatory 3D Design
14 _Extended Reality
15.Geo-Discussion
16.Instawalk

©®NO O A WN S

https://Participatory.Tools

| IR Vo

Interview is a purposeful conversation between
two or more people, requiring the interviewer to
establish rapport and ask concise and
unambiguous questions, to which t...

Read more

Several existing entertaining video games (such
as Minecraft, Cities Skylines, SimCity, NIMBY
Rails, etc.) can be used for participatory

planning. These video games ca...

Read more

A walkthough is a systematic walk along a

defined path across the community/project area
together with the local people to explore the
local conditions by observing, a...

Read more

Real World

inNnascap
1314
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WIkiGIS is a map-based platform that allows
participants to contribute local knowledge. It is
similar to traditioanal Wiki page, where
everyone can contribute in shapi...

Read more

RIGAS ENERGETIKAS AGENTUORA
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* Experts and representatives investigate the proposal sites, and give evaluation based on
the designated priorities and criteria.
&) Citizens and representatives vote on the proposals;

— 7] Government/institution funds winning proposal, and allocates resources;
B) Implementation of selected project(s);

Methods Descriptions Framework

5. Planning phase

Introduction

Group size

Geographical scale

How to Use the Method
Planning phase

Level of involvement

Mode of communication
Methodological approach
Skills and resources required
What are the outcomes
Type of knowledge enabled
Strengths and weaknesses
Tools

Cases

*(Participatory Budgeting
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1. Introduction

Participatory Budgeting is an approach by which community members can decide how to spend
part of a public budget. Through Participatory Budgeting, the public can make proposals and vote for
the proposals they agree with.

2. Group size 3. Geographical scale

&
&

630

30+
region

4. How to use the method
Participatory Budgeting is an annual cycle act that integrated into regular budgeting process, and it is
usually operated following these steps:
— 1) Preparation;

Participatory Budgeting is usually
applied in the preparation/exploration maintenance
phase of planning, to initiate new
ideas/ projects. However, the processes

of Participatory Budgeting itzelf contain

initiation

a feasibility evaluation step, which
makes this method has influence on the

second phasze of planning. cvaluative and

research
planning and
design

6. Level of involvement

EmMpower O
collaborate O
involve O

implementation

7. Mode of communication

&

8. Methodological approach 7

%, @ s

diagnostic Expressive organisational political

9. Skills and resources required

* mobilize communities and sectors.
2) Processes design; —I O O o |7

* a steering committee composed of representatives creates rules, priorities, criteria,
engagement plans, and methodologies.
3) Call for ideas;
* Citizens share and discuss ideas for projects through meetings or online tools.
4) Develop proposals
* Volunteer “budget delegates” develop the ideas into feasible proposal
5) Investigation and evaluation;

Reference

by
REA
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file://home.org.aalto.fi/tanx3/data/Documents/HUPMOBILE/description_Participatory Budgeting_v2.docx
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What else could it do?

https://Participatory.Tools 16

Sorting & Filtering algorithms to help you the right method

‘ search.. ‘ Selection of basic filters & selectors
Basic Categories Multiple self-explanatory filtration criteria
Mode of communication ? )
Group size . A few more complex filtration criteria
Geographical scope . e Level of stakeholders’ engagement
Skills of the participants -
Resources: Time & Money -
Planning phase * Planning phase Fourfold classification et e
el of It 9>\ JERp of communicative actions -::: :.';% ) ':
. ) o| oo 00 oo? u_'. 9
Additional Criteria o o : e % L E
................................. S e e e e i.i' -, '.. v
Staffans 2 dimensions o __ | 4 -;;'_1: ee®
Enabling methods ° counorATon

Horelli, L. (2002) A Methodology of Participatory Planning. In Bechtel, R.B.
& Churchman, A. (2002) Handbook of Environmental Psychology. New York: Wiley. ;X; A

Staffans, A. Kahila-Tani, M. & Kytta, M. (2020) Participatory urban planning in the R E A Aathe Unirarsity HUPMOBILE

digital era. In Geertman, S. & Stillwell, ). (eds.) Handbook of Planning Support
Science. Springer International Publishing.



What else could it do? (2)

National participation baseline

Practice Context for Participatory Planning in Four Hupmobile
Project Countries

Finland, Estonia, Latvia and Germany

Since public involvement in spatial planning has been increasingly propagated and recognised in the 1970s, many countries have ensured the requirements for
it in legislation. However, the lkegislation framewark for particopatory planning differs across countnies, depending on thesr palitical and planning aufture, a5 well
as economic and civic capacity (Horelli, 2002; Prilenska, 2020). In addition to the requirements by laws/regulations, many cities have their own participatory
planning strategy and practices. This article ntroduces the statutory requirements and practices for partiopatory planning in four member countries of
HUPMOBILE project Estonia, Finland, Germany, and Latvia.

— https://Participatory.Tools

e

identify and analyse the relavant stakeholders

« Identify relevant stakeholder groups and contact
piysons within hese groups (with comact
indormation)

« Establish contacts with the stakeholders

= Infoem the staieholders abous the benefits fand
drawbacks} of participation

+ Identify stakeholder roles, power capacities, needs
and interests

idantify participation goals

We strongly advise to disass particpation goals and
preferred partiopation formats with the praspective
stakeholders. g in a foas group, as thee may be
dramatic differences between planners” and
stakeholdars’ goals.

~ infoem the stakeholdars

+ collect data from the stakeholders

« reschee & contlict

+ develop sociel caprtal

REA
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Step-by-Step description that
guides you trough the process

Extended Stakeholders' Engagement Cycle

Stakehoider engagement s a series of communication processes, which involve preliminary research, communication design, implementation and evaluation.
Stakeholders’ engagement is highly dependent on the (1] planning culture, (2) scale and scope of the planning document, (3) stakehoiders’ umber and
profile, (4) anticipated leve! of stakeholders” empowerment, [5) planning phases, in which participation occurs, (6) availability of participatory methods and
tools (Horelli, 2002). This means that stakeholder engagement processes should be tailored for cach case, when the planning document is under discussion
The Extended stakeholders’ engagement cycle (The Cycle) guides you through a series of five consecutive steps, assisting you design, implement and evaluate
your Public participation plan (PPP), so that that you do not start each time from scratch.

Choose a suitable partizpation mathod|s!

Rrowse theough the Teamox of analogue and digital methods and choase the suitabie
vt engagement methads depending o
* the geographical scake {and thematsc scope) of the planning document
+ the rowugh rumber of stakeholders and ther planning melated sklls

+ the made of engagement |online / face-ta face)
+ the amoont of resources availahle

» planining phase

+ lovol of cvic engagement;

« knowledge needs and the mode of wodc

Engage tha stakeholders / Data collection and analysis

» Make a Public participation plan °PF)

« Condixt chvic engagement activities acording to the Pubilic participation plan {PP9)
« If dvic engagement actrities wive L geted ot data collection then analyse the

collected data

Evaiuate partiopation process and outcomes

Raflect on the cvic ergagement process and autcomes

» DN you manage to raach the goals. outhned in FPP? If nat. what were the reasons, why?
» Were the stakenoldecs catichind with the process / oumcomes? I not, what were the

regsor. why?

+ Brainstorms, haw to madify your public participation stratogy in the futura!

13
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What else could it do? (3)

i
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HUPMOBILE

HOME BEFORE YOU START v PARTICIPATORY TOOL-KIT PROJECT & TEAM

Engagement steps Vv

Fourfold model

Welcome to Hupmobile's Pairti et rerisor taming «
Improve & enrich your Stakeholder Eng  Potiov®ef

Define goals

|dentify the goals you want to acheive
with for stakeholder engagement

Know the stakeholders
It is imnortant to identifv and analvse

Finland
Estonia -teps
Partner city workshops Latvia
Participatory.Tools B
Tool-KIT is here to help you chose a
suitable stakeholder participation method
Engage

for your project

Working with diverse groups enriches
your project. For better results you may
consider mixing several tools — one for
group or goal

Q
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What else could it do? (4)

all’ —

"“lnterreg
Baltic Sea Region IS FoND HOME BEFORE YOU START v PARTICIPATORY TOOL-KIT PROJECT & TEAM Q
HUPMOBILE

Engagement steps v

Fourfold model

Hupmobile project partner ¢ coesforrrimory ramios ~

Hupmobile project is all about stakeholder engagement in developing urk  Policy Brief 3ve conducted two workshops with project
partner cities, where we discussed current stakeholders’ engagement prac 'm. Due to the pandemic the workshops
happened online. The video recordings of the presentations and presenta  Partner city workshops

First partner workshop 27.70.2021

The first partner workshop took place on 27.10.2021 and focused on Participatory Tool-KIT and innovative methods for stakeholders’ engagement.

o o o o o o o L L o o L e L L

Improving stakeholders’ processes P wrishop, 110362 :
. Step 3. Pick a metho a Tool-KIT

The workshop began with the introduction of Participatory Tool-KIT by @ Chose participati ethod/tool to reach establigaed objectives

Viktorija Prilenska. The Tool-KIT proposes five easy steps for improving 5

stakeholders’ processes and creating Public Participation Plan (PPP). The O Oo_ O _'-rr

R%A HUPMOBILE
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https://www.hupmobile-project.eu/output/improving-stakeholder-processes

The report consists of a detailed information on Improving stakeholder :
processes and a web-based stakeholder engagement toolkit ‘”*’- REA

Participatory.Tools (https://participatory.tools/) = five easy steps for

improving stakeholders’ processes and creating public participation plans.

= methodological framework and set of guidelines for arranging public
engagement processes,

= detailed descriptions of 16 face-to-face and 16 digital/online participation
methods and a search engine to find a suitable combination of methods for
each particular case,

+ descriptions of participatory planning practices in the Project’s partner cities A6.3 Improving Stakeholder
Processes

The report describes the process and strategies towards an improved and T
supplemented stakeholder engagement plan in each Project's partner city



https://participatory.tools/)

Who did it?
Team of Experts:

> Riga Energy Agency (municipal agency of the Riga City, Latvia)
» Department of Built Environment of the Aalto University (Espoo, Finland)

get to know us at
https://participatory.tools/about-project/



https://participatory.tools/about-project/
https://participatory.tools/about-project/
https://participatory.tools/about-project/

Some concluding thoughts:

> be ware of [municipal] resources and capacity

» do allocate time & allow time to learn, talk, explain, and think over
> be ware of changing reality

» do seize the benefits of international cooperation projects and look for new ways &
methods & communication channels

» look into Al potential
> digital VS face-to-face

« a better future is worth the effort it takes to build it »



How did we get there? Co-creation and co-development
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CLIMATE-NEUTRAL & SMART CITIES |
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Thank you for your attention!

Inga.Pelsa@riga.lv

+
City of Riga | Riga Energy Agency ?@
www.rea.riga.lv
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