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How it all started…

stakeholders’ involvement



Participatory planning
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Socially distant participatory planning tool-kit

The aim was to guide partner cities through stakeholders’ involvement processes and assist the 
cities in their work with stakeholders within the core activities of the HUPMOBILE project and 
beyond. 
Best practices of each partner city to be shared, assessed and peer-reviewed with aim to improve 
stakeholder processes in each partner city.

Commitment to create Stakeholder involvement guidelines
Participatory urban planning is largely Face-To-Face process
COVID-19 caused gathering restrictions is new normality

REMOTE Participatory urban planning experience became required



Participatory tools tool-kit
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What is it?

Participatory planning tool-kit is

Online repository of Participatory planning tools
• Face-To-Face & Remote tools
• Digital & analogue tools

Selection of pre-existing tools
served nicely & with a cherry on the top

• Unified & short presentation of various 
methods

• Searchable & sortable base
• Partner case studies

Probably the best Go-To-Resource for 
practitioners in the world 

• for HUPMOBILE framework
• for everyday use
• …probably long after the project 

ends.
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What does it do?

Participatory planning tool-kit
Makes choosing the right method for your project 
needs easy & fast

• Simplified searching interface
• Advanced sorting by selected criteria

• methodology
• expected outcome (project stage)
• application to mobility planning

(and other disciplines)
• etc.

• Mixture of Face-To-Face, remote, digital, 
and analogue tools

• Optional feedback from users

Makes the universe of Participatory 
planning methods easy to navigate, 
understand, & use 

• description of the method
• examples of application
• possible variations of the method
• materials to ease the process
• best practices by partner cities
• some pointers for further reading
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What does it do? (2)

Participatory planning tool-kit
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What does it do? (3)
Participatory planning tool-kit
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What it?
Participatory planning tool-kit
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Methods Descriptions Framework
• Introduction
• Group size
• Geographical scale
• How to Use the Method 
• Planning phase
• Level of involvement
• Mode of communication
• Methodological approach
• Skills and resources required
• What are the outcomes
• Type of knowledge enabled
• Strengths and weaknesses
• Tools 
• Cases
• Reference

Screenshot of a participatory budgeting informational document explaining how community members decide public budget spending through proposal and voting processes. Includes diagrams illustrating group size categories and geographical scale, alongside a step-by-step method for preparation, process design, idea collection, proposal development, and evaluation.

file://home.org.aalto.fi/tanx3/data/Documents/HUPMOBILE/description_Participatory Budgeting_v2.docx
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What else could it do?
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What else could it do? (2)
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What else could it do? (3)
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What else could it do? (4)



https://www.hupmobile-project.eu/output/improving-stakeholder-processes

The report consists of a detailed information on Improving stakeholder 
processes and a web-based stakeholder engagement toolkit 

Participatory.Tools (https://participatory.tools/) = five easy steps for 
improving stakeholders’ processes and creating public participation plans.

= methodological framework and set of guidelines for arranging public 
engagement processes, 

= detailed descriptions of 16 face-to-face and 16 digital/online participation 
methods and a search engine to find a suitable combination of methods for 
each particular case, 

+ descriptions of participatory planning practices in the Project’s partner cities

The report describes the process and strategies towards an improved and 
supplemented stakeholder engagement plan in each Project's partner city

https://participatory.tools/)


Who did it? 

Team of Experts:

➢ Riga Energy Agency (municipal agency of the Riga City, Latvia)

➢ Department of Built Environment of the Aalto University (Espoo, Finland)

get to know us at 

https://participatory.tools/about-project/

https://participatory.tools/about-project/
https://participatory.tools/about-project/
https://participatory.tools/about-project/


Some concluding thoughts:

➢ be ware of [municipal] resources and capacity

➢ do allocate time & allow time to learn, talk, explain, and think over

➢ be ware of changing reality 

➢ do seize the benefits of international cooperation projects and look for new ways & 
methods & communication channels 

➢ look into AI potential 

➢ digital VS face-to-face 

« a better future is worth the effort it takes to build it »



Co-creation and co-development



Thank you for your attention!

Inga.Pelsa@riga.lv

City of Riga | Riga Energy Agency
www.rea.riga.lv
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