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Surface area: 56,63 km2

Residents: 104.189 ς 160 nationalities + 50.000 resident 
students;

Density : 1.812 inh/km²

Climate  ambitions: 100 Climate -Neutral & Smart cities

Modal  split : 20% walking, 37% cycling , 13% PT, 30% car

9 in 10 commuters come to  Leuven by car

Leuven ςFacts and figures

Leuven
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The power of the  public

How to  change the  city  (public domain) and getting  re-elected ?

ÁQuadruple helix Leuven2030 ς Leuven Climate  Neutrale

ÁCivic participation  -public consultation

o Mobility plan city  district Kessel-Lo 2025

o Traffic circulation  plan city  centre  2016

o Reallocation public space ς design of public space

o Stand up for  your neighbourhood

ÁReading the public opinion by politicians  and its biases

Leading the public opinion or following  public opinion





KNOWLEDGE

INSTITUTIONS

LOCAL

GOVERNMENT

CIVIL

SOCIETY

BUSINESS



http://www2.vlaanderen.be/ned/sites/pps/afbeeldingen/AGSL_logo_verticaal.jpg

http://www.landelijkegilden.be/Portals/3/Logo's/aveve.jpg

http://www.buur.be/Images/website/logo_buur_zwart.gif

http://www.reseaufondations.be/nl/logo/1.gif

http://www.collectiv4.be/studio/wp-content/themes/viewport/images/logo_new.jpg

http://www.butgb.be/media/img/logos/confederatiebouw.jpg

http://www.persregiodender.be/wp-content/uploads/2012/12/Logo-De-Lijn-Perseregio-Dender.jpg

http://habitos.be.msn.com/files/fotos/51/3551/foto_800.jpg

http://www.gidsnet.be/onderwerpen/eandis.jpg

http://urbanus.cevi.be/Kortenaken/Portals/_Rainbow/images/Kortenaken/EcoWerf_150dpi.jpg

http://klachtenblog.files.wordpress.com/2010/08/ja.jpg

http://www.leuvenklimaatneutraal.be/assets/uploads/bedrijven/ertzberg.jpg

http://materialsource-cdn.d01-lin-staging.be/sites/default/files/imagecache/viewpoints_large/company/schermafbeelding_2011-03-11_om_12.09.51.png

http://www.emm-nano.org/wp-content/uploads/imec_logo-300x207.jpg

http://www.interleuven.be/Portals/0/Afbeeldingen/Algemeen/Logo/INTERLEUVEN-bol_.jpg

https://si0.twimg.com/profile_images/117198928/KBC.jpg

https://distrinet.cs.kuleuven.be/images/logo_kuleuven_leftmenu.png

http://leuvencentraal.org/sites/default/files/images/LogoMobiel21.jpg

http://www.kortom.be/file_uploads/Cache/size_198_198_6397.jpg

http://www.risovlb.be/artwork/Logo2013.png

http://www.musiczine.net/nl/images/stories/logos_2008/stuk_leuven_205.jpg

http://alamirefoundation.org/sites/alamirefoundation.org/files/LEUVEN_sponsorlogo_0.jpg http://www.maandvandespiritualiteit.be/wp-content/uploads/2011/09/Vormingplus-Brabant.jpg

http://www.eltis.org/pics/studies/logo_velo_jpg.jpg

http://www.aluvision.com/media/img/pics/_xmedium/voka.jpg

http://www.apache.be/wp-content/uploads/2013/03/ACW-new-cirkel-600x600.jpg

http://www.google.be/url?sa=i&source=images&cd=&cad=rja&docid=nmeYtOyF2u4xuM&tbnid=55IYHllTkO43MM:&ved=0CAgQjRwwAA&url=http://www2.vlaanderen.be/pps/nieuwsbrief/nieuwsbrief_feb_12.html&ei=iiRNUujoMYnW0QX5uICYBA&psig=AFQjCNEW9vs_M_RAohv0i6qDPXbIGIqkyQ&ust=1380873738855903
http://www.google.be/url?sa=i&source=images&cd=&cad=rja&docid=FXmXhfAlp6bUfM&tbnid=Y7mIUGuOHo6f6M:&ved=0CAgQjRwwAA&url=http://www.landelijkegilden.be/Onze-werking-/Op-stap/Fietstochten/Toeren-rond-Tongeren-zondag-18-augustus/Organisatie&ei=myNNUsX_C4jI0wWNo4CoCQ&psig=AFQjCNG2M-Ck272kGSc5UqUgQyCu1_uqrg&ust=1380873499248877
http://www.google.be/url?sa=i&source=images&cd=&cad=rja&docid=OCgsGr8hwPhq6M&tbnid=tfzzIjv4R0w7aM:&ved=0CAgQjRwwAA&url=http://www.buur.be/&ei=IiNNUtzmHeGT0AWN7YDgAw&psig=AFQjCNFJIX77bSZvEpC1AoF1W7difqm47w&ust=1380873378535336
http://www.google.be/url?sa=i&source=images&cd=&cad=rja&docid=1SI7nXndQRLXcM&tbnid=H7MHx_36F3fz-M:&ved=0CAgQjRwwADhX&url=http://www.reseaufondations.be/nl/detail.php?numid=1&ei=gCNNUrK9Iaau0wWohIDIDg&psig=AFQjCNE1q09zfU4a_xKxnxFF5M0f7mUz_w&ust=1380873472593090
http://www.google.be/url?sa=i&source=images&cd=&cad=rja&docid=8fvYqtG46jAT2M&tbnid=XHmRtwKZe_C1pM:&ved=0CAgQjRwwAA&url=http://www.collectiv4.be/studio/archief/&ei=QCNNUqyKCqiY0AX53oHgDA&psig=AFQjCNF09LBmCCkX7dJrgmPhSKOMz_KuBA&ust=1380873408218189
http://www.google.be/url?sa=i&source=images&cd=&cad=rja&docid=wiY7Tn3NwYpELM&tbnid=M9EHHHELspn2XM:&ved=0CAgQjRwwAA&url=http://www.butgb.be/index.cfm?n01=organisation&n02=effective_members&ei=AyNNUtqUAqrQ0QXIxICgBA&psig=AFQjCNFsIdPwg2lddmcWZ9IjtHdpWafFew&ust=1380873347080334
http://www.google.be/url?sa=i&source=images&cd=&cad=rja&docid=HnsVQYtlNqO3_M&tbnid=lus7cfq3s5LlvM:&ved=0CAgQjRwwAA&url=http://www.persregiodender.be/index.php/de-lijn-legt-feestbussen-in-op-oudejaar/&ei=_owvUom1MuOM7Qanh4GwAQ&psig=AFQjCNHj4fbonFklb8b0fgsgwLpFa_fjcA&ust=1378934398908696
http://www.google.be/url?sa=i&source=images&cd=&cad=rja&docid=J2QzmqqCccfOuM&tbnid=LqOfro0dhrS7pM:&ved=0CAgQjRwwAA&url=http://habitos.be.msn.com/nl/duurzaam-wonen/dialoog-2259/&ei=Sx9NUp7_M4G04ASQlICQCw&psig=AFQjCNEX0F9p2tQKwNEIcP02gzxRmWe1lw&ust=1380872395988250
http://www.google.be/url?sa=i&source=images&cd=&cad=rja&docid=4Ug5EfxmhfKgzM&tbnid=qQbvqo2F2nwQVM:&ved=0CAgQjRwwAA&url=http://eandis.gidsnet.be/&ei=siRNUqHKA-q30QW0nYCgDw&psig=AFQjCNEbOdCit-sqExZNbdO4cj9oWTTaYw&ust=1380873778100258
http://www.google.be/url?sa=i&source=images&cd=&cad=rja&docid=mT6YPL8RKGSXdM&tbnid=PRdk7LLWtPhe1M:&ved=0CAgQjRwwAA&url=http://www.kortenaken.be/site/432/default.aspx&ei=8yRNUo-DOqSd0AWXg4HoAQ&psig=AFQjCNF5kTvdOX6EEibeiRqk8hH0NtzbQw&ust=1380873843986929
http://www.google.be/url?sa=i&source=images&cd=&cad=rja&docid=v7DO9LzAuo12CM&tbnid=UYRiR__x0-0e3M:&ved=0CAgQjRwwAA&url=http://klachtenblog.wordpress.com/2010/08/24/eneco-misleidt-klanten/&ei=3CJNUs2JH4it0QX28YCoDw&psig=AFQjCNFg5yMjjn4OrAxEJtRJ9iWLcRQ3QQ&ust=1380873308546741
http://www.google.be/url?sa=i&source=images&cd=&cad=rja&docid=OtgISPJgdim32M&tbnid=rhtaMGawqnE56M:&ved=0CAgQjRwwAA&url=http://www.leuvenklimaatneutraal.be/partner_ertzberg.html&ei=VCJNUuX6Eees0wXL2oHoBA&psig=AFQjCNERFNM9tP7dqRTkwXCmgBV9HR7GXA&ust=1380873172335257
http://www.google.be/url?sa=i&source=images&cd=&cad=rja&docid=pISZ4b48IAyiVM&tbnid=QKgb9VrZyk_KyM:&ved=0CAgQjRwwAA&url=http://www.materialsource.com/companies/futureproofed&ei=LCJNUrPeFqio0AWZy4CwAQ&psig=AFQjCNFUFTvOfMuiWNjdUDvUX6I3kMrOkg&ust=1380873132417707
http://www.google.be/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=jdFbp76gHAR10M&tbnid=Tuzv2bK-sHmi8M:&ved=0CAUQjRw&url=http://www.emm-nano.org/?page_id=76&ei=Wo0vUuC_B-2S0QXwzIHQDA&bvm=bv.51773540,d.ZGU&psig=AFQjCNG5zweC0Pc3ZBFLC4bRkiZmEfMmUw&ust=1378934480572053
http://www.google.be/url?sa=i&source=images&cd=&cad=rja&docid=zO8fkBupRe6MOM&tbnid=Q6hbIUuD6Vm7UM:&ved=0CAgQjRwwAA&url=http://www.interleuven.be/Contact/Downloadlogo/tabid/155/language/nl-NL/Default.aspx&ei=2CRNUvz5Baaw0QW2yoDACw&psig=AFQjCNEBcEerDioCfrwiqlUvp3bfE2ZGEg&ust=1380873816136601
http://www.google.be/url?sa=i&source=images&cd=&cad=rja&docid=JLif0LEyyzrAYM&tbnid=NmmOUQ5iPn6JJM:&ved=0CAgQjRwwAA&url=https://twitter.com/kbc_group&ei=4owvUv78CuPQ7AbajoGQAg&psig=AFQjCNEhx6PaTAnWLNfngkMAnX9ulJcStQ&ust=1378934370301876
http://www.google.be/url?sa=i&source=images&cd=&cad=rja&docid=h9u8yH8-B0lCZM&tbnid=r3YeaXA_iFNIcM:&ved=0CAgQjRwwAA&url=http://distrinet.cs.kuleuven.be/&ei=fo0vUsLeF4Sf7Aa12IHAAQ&psig=AFQjCNHRsu6bmf7WF8Rx9OcoBwKN__gZLA&ust=1378934526458942
http://www.google.be/url?sa=i&source=images&cd=&cad=rja&docid=qXpcj18HqwEA8M&tbnid=QPN7AhMQ4pDLcM:&ved=0CAgQjRwwAA&url=http://leuvencentraal.org/artikel/mobiel-21-lanceert-nieuwe-campagne-voor-duurzaam-schoolverkeer&ei=mR9NUtrAOvDV4ATstoGwCw&psig=AFQjCNFCWQgHlbRjRNirU_EwlrMmdf6vGw&ust=1380872474022961
http://www.kortom.be/file_uploads/Cache/size_907_450_6397.jpg
http://www.google.be/url?sa=i&source=images&cd=&cad=rja&docid=CAHHGMMsfdlw7M&tbnid=pftObsz7xAziYM:&ved=0CAgQjRwwAA&url=http://www.risovlb.be/&ei=EB9NUruIFaej4gTC74GYCw&psig=AFQjCNEezpDkyNJENdXEQ_0DUMMyEkUljg&ust=1380872336392149
http://www.google.be/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=or8fpESPZuyeeM&tbnid=a4NMfwuWT4di7M:&ved=0CAUQjRw&url=http://www.musiczine.net/nl/index.php?option=com_alphacontent&Itemid=34&sort=5&limit=50&limitstart=0&ei=LR9NUpT9KozWsgbRxIGAAQ&bvm=bv.53537100,d.bGE&psig=AFQjCNGM_MuRnHq1nlaAoXSZWlH9lyUnoA&ust=1380872360530284
http://www.google.be/url?sa=i&source=images&cd=&cad=rja&docid=f8bdQgT3-dheqM&tbnid=VX0oVySOzW2VyM:&ved=0CAgQjRwwAA&url=http://www.alamirefoundation.org/nl/passie-van-de-stemmen&ei=ZSRNUq_2McG50QXM44HoDA&psig=AFQjCNFyxn9iQZYWQhkEEAzpP9GAJnzN2A&ust=1380873701858028
http://www.google.be/url?sa=i&source=images&cd=&cad=rja&docid=hBGeMw4M15DCvM&tbnid=pmZI6gvxwR4lYM:&ved=0CAgQjRwwAA&url=http://www.maandvandespiritualiteit.be/event/kennismaken-met-vier-grote-wereldreligies-cursus-2/&ei=ziBNUrSJAcX14QT7hoCgAw&psig=AFQjCNFhtf8xthzNFDOgSsXs6i5fHLPjTA&ust=1380872782059641
http://www.google.be/url?sa=i&source=images&cd=&cad=rja&docid=PesR0VbDcaoKUM&tbnid=jLZeSSCVBGr3AM:&ved=0CAgQjRwwAA&url=http://epomm.eu/old_website/study_sheet.phtml?sprache=en&study_id=1879&ei=1CNNUuSPGsqn0AWskIDAAw&psig=AFQjCNFOZc1P5KVA3P-1Hg8W8xPYxr3_WA&ust=1380873556499161
http://www.google.be/url?sa=i&source=images&cd=&cad=rja&docid=9uH9ImG4wmipEM&tbnid=-BSrQm8jz9TyoM:&ved=0CAgQjRwwAA&url=http://www.aluvision.com/en/News/&ei=p40vUs2-E4mO7Qbr84C4AQ&psig=AFQjCNHZw-18ojXHYulF-v96ZV3eP0ZQnQ&ust=1378934567398056
http://www.google.be/url?sa=i&source=images&cd=&cad=rja&docid=niri8LznFSTUGM&tbnid=VZW8FZ87AfB2SM:&ved=0CAgQjRwwADgZ&url=http://www.apache.be/2013/03/06/acw-overzicht/&ei=WR9NUs_pHbPT4QTvvoGACA&psig=AFQjCNHcfZN1mu9ldldCUmUuxrCTahbkow&ust=1380872409534474






Civic  participaton  in Leuven



Á At citizens request

Á By the government  
Á Interaction  between both

To illustrate  this: at this moment 75 processes ( initiated  
by a top down approach) are being carried out in Leuven 
during which citizens and other partners are engaged. 

Creating  our city  together  
Civic participation  Leuven 



Gaining citizensΩ ǘǊǳǎǘ όҌмс҈ύ

More citizens feel engaged 
Good communication  to  citizens 

City survey



Diverse approach in Leuven 

Three cases to  illustrate

Kom op voor je wijk -  Stand up for  your neighbourhood

Longterm and permanent call & channel for  citizens

Stepping stone & anchor point

Leuven, maak het mee - Leuven, create  and participate

Involvement  in multi -annual plan and internal  operations 
of the city

Online participation  and how to  handle all the input?

Random selection  & deliberation  as methodology

To deepen out complex processes

To reach a broader  diversity 

Not  a single shot
Civic participation  



Stand up for  your neighbourhood





Á Long-term and permanent call

Á Longterm and permanent call & channel for  citizens

Á 20 years and counting

Á уп ΨŎǊŜŀǘŜ ǇǊƻƧŜŎǘǎΩ ŀǊŜ ǊǳƴƴƛƴƎ ŀǘ ǘƘƛǎ ƳƻƳŜƴǘΣ  
(this causes a permanent movement)

Á Stepping stone & anchor point

Á Easy accessible entry 

Á Execution of other creative ideas is possible

Á In their own neighbourhood

Á Collaboration with city council and service

Á Inviting conduction & shared initiative

Á Impact on relationship between partners and breeding ground for 
other projects, for other public support

Stand up for  your neighbourhood





Interaction between online & offline 
Online platform to collect ideas
Offline recruitment / mobilisation of target audience

City and organisation wide
All domains and all city services 
Intense back office for processing the ideas 
= integral working method

Until the end of the legislature  
Transparency regarding ideas and course of multi -annual plan
Internal process still runs within our organisation

Out of 2 208 ideas, 1 348 were included 
in the multi -annual plan (by processing all online input)
(ca. 1000 ideas mobility related )

A participation  project for  the multi -annual plan of the new city  council

Leuven, create  and participatie



ΨOevers van de VaartΩ ςΨ¢ƘŜ ōŀƴƪǎ ƻŦ ǘƘŜ ŎŀƴŀƭΩ
Jury of citizens deciding about agency and design plans

ΨWijgmaalƛƴ ŘŜ {ǘŜƛƎŜǊǎΩ ςΨWijgmaalǳƴŘŜǊ ŎƻƴǎǘǊǳŎǘƛƻƴΩ
Forming an area-oriented plan 

Future of Wijgmaal on a lot of domains

Ψ±ƻǊƳ олмлΩ

Mobility plan and part of the European project Climate -KIC 

Focussing on meeting each other, mobility and sustainability

Participation  projects  with  random 
selected  citizen  panels 



Á More qualitative  input

Á A better  representation  of the whole population

Á Discussing all possible themes, also more complex ones 

Criteria

Ágender

Áage

Áeducation  level 

Ágeographic  dispersion

Ámost important mode of transport

Á type of residence

Why random selection ? 



Mobility plan city  district Kessel -Lo

Kessel-Lo 
vormen we 
samen



Togetherwith all citizensof Kessel-Lo



A smart andsustainablemobility plan

Together with all citizens of Kessel-Lo

Smooth, safe, sustainable

Less through traffic, traffic calming

More space for walking and cycling

1 year planning (??) (in reality 2021 ς 2023 !!)



Co-createin 3 phases

Phase1
How do youseethe public 
domain?

Survey based on statements
Online on vorm3010.be
Interactive visualisations
Walks
Start-up drawn citizens panel

Phase2
How do we built the Kessel-Lo of 
the future?

Survey on ideas and inspiration for the 
prefered public domain
Selection of bottlenecks
Citizens panel together with experts

Phase3 
Workingtogether

Sollutions for public domain
 
Developing a sustainable mobility 
plan 
Tempory redesign pending 
structurel interventions

Interaction  between broadly  surveying 
residents and deepening  via citizen panel



Á Report on general survey

Á A long list of bottlenecks that  were 
processed by the consultancy into a  
bottleneck map

Á 28 goals for  the Kessel-Lo of the future  

32

Result phase 1 and 2



Mobility polarizes: clear plan needed with political support

Same approach like traffic circulation  plan inner city :
V Large information market 

V Discussion tables for  public consultation

Pitfall: adjustments based on streets that make themselves 
heard 

outspoken minority <-> silent majority

Timing: legislature leaves no room for temporary 
interventions and intense participation process

Adjustments Phase 3



2021 ς start up

Phase 1
bottlenecks + wishes

Phase 2
Challenges + goals

Phase 3
Draft plan

Broadly 
residents 
consultation
+
Deepening via 
citizens panel

Adjustments Phase 3
Infomarkets
+
Discussion tables

2022

2023 ς implementation  of the plan



Telraam @ GIS net.werk | Tweet je feedback naar @TelraamTelraam of volg ons via Facebook

Citizens science 



Á Real time traffic counting  with  
sensor on windows

Á Kessel-Lo mobility  plan 

Á 150 sensors





Traffic circulationplan  city  centre  
(2016)

Ψ¢ƻǇ ŘƻǿƴΩ Ҍ ǇǳōƭƛŎ consultation



Traffic circulation  
plan  

1. Garantee accessibility 

2. Increase liveability 

3. Upgrade experience value of the 
public domain





PEDESTRIAN ZONE

+
CAR ΨLESSΩ ZONE

Á  No on-street  parking anymore

Á  Acces controle by ANPR

Á  Delivery time frames (11h ς 18h30)

Á  ¦±!wΩǎ ( inhabitants, medics, disabledΣ ǘŀȄƛΣ Χύ



Å 75% of the city center = bicycle 
zone

Å Max 30km/h on the whole 
territory

Å Bicycle highway network

Å Cycling infrastructure

Making room for cyclists







AUTOLUWE BINNENSTAD LEUVEN

SLOWER BUSSES ARE QUICKER

Ҧ 20 km/u op Bondgenotenlaan

Ҧ Less regional  busses through  city  centre

Ҧ Bussen Grote Markt Ą 
Maria Theresiastraat

Ҧ P + BUS vanaf randparkings

Ҧ Greening busfleet

Supporting  policy



Stella 
Artois

Abdij van 
keizersberg

Kerk

Kruid tuin

Buurt
Centrum

Phillips Site

STUK

Grote 
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Buurt
Centrum
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Trein
Station

Stad Kantoor

Gasthuisberg

Clustering / bundeling shared mobility  services



Stad Leuven

Leuven,
je geraakt
er zo!



SOCIAL 
POWER

engagement
participation
co -creation



3 tracks for  upgrading public domain

1. Bottom up: Straten Vol Leuven ( temporary  transformation  squares and 
streets)

2. Co-creationΥ ΨYƻƳ ƻǇ ǾƻƻǊ ƧŜ ǿƛƧƪΩ ŎƻƻǇŜǊŀǘƛƻƴ civil  servants, neighbourhood  
workers and citizens (participatory  design and realisation) 

3. City investments: programme  public domain (experts design + information)

 



Bottom -up = Straten Vol Leuven

Transformation  of  a parking space  to  a square 

In collaboration with neighborhood and schools

Temporary  transformation  = trial







Co-creatie = Kom op voor je wijk, neighbourhood  working

ÅMany residential streets entered the low -traffic zone

ÅUsed by different neighbourhoods to claim back the street ð search 

together  for  new spatial  use

ÅDesign is not starting point ðneighbourhood strengthening



Co-creation





Co-creation



Co-creation

Circulation plan +50 tree elements 

(traffic reasons)

Mosaic project: to connect citizens of  

Leuven and refresh the public domain 

Claim an element with the 

neighborhood /street/school/company






