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Tactical actions rooted in an 
integrated strategic mobility policy
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Christiaan Kwantes

• Living and working from Amsterdam (the Netherlands)
• 25 years experience in strategic mobility planning
• For smaller and bigger cities
• Working at Goudappel: 300 people 

consulting office specialized on mobility
• Sharing = multiplying
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Learning from dutch mistakes on active mobility
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Active modes contribute to quality of life

Helps in weight loss Speeds up digestion

Prevents disability 
in old age

Improves 
heart health

Delays aging

Lowers blood 
pressure

Improves mood

Increases lung capacity

Improved flexibility 
and muscle 

strength

Enhanced 
cardiovascular health

Prevent and 
control diabetes

Obesity and 
weight control

Enhanced joint 
flexibility

Strengthens 
bones

Enhances posture 
and coordination

Walking and cycling give 
health and personal freedom.

Are affordable and sustainable. 
And fun!
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Active modes make cities accessible

Strong win-win combination 
with other modes such as 

public transport.
Enlarging cathment areas

and freedom of choice
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Active modes make cities attractive

Space efficiency 
contributing to green, 

livable and attractive cities Example transformation 
Boulevard Anspach in 

Brussels (Belgium) 
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Active modes are growing in importance
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Walking and bicycling are part 
of bigger mobility system.

At least 25-35% of all trips in 
European cities. 
And growing.

Risk of underrepresentation in 
planning and investments
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Integrate active modes into municipal mobility policy

Accessibility &
urban development

Safe, inclusive 
and healthy living 

environment

Sustainability 
& green 

public space

TARGETS

Active modes can play 
key role in achieving 

overarching 
mobility targets (SUMP)

https://www.alkmaar.nl/mobiliteitsvisie/ 8
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But… we are not Copenhagen or Utrecht…

Bicycle investments 
hurt local economy

Bicycling is too 
dangerous here

Car drivers don’t 
pay attention here

We don’t have space 
for cycle lanes

People don’t 
have bicycles
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Urban mobility systems change over time

Tartu bike sharing 2019

Pontevedra 2011Vienna 2024

Before - after Paris 2024 Barcelona 2014

Before - after Ommen (NL, 14.000 inh) 2015
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Framework for acting: start small… to end big

Exploring
city

Transitional
city

Advanced
city

Understand the phase 
of your city in the 
transition cycle
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Framework for acting: start small…to end big

Exploring
city

Transitional
city

Advanced
city

Pilots and
experiments

High 
quality 

alternatives

Balancing
travel 

behaviours

Optimise and
maintenance

Each phase requires 
different type of 

measures
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Framework for acting: start small, to end big

Exploring
city

Transitional
city

Advanced
city

High 
quality 

alternatives

Balancing
travel 

behaviours

Optimise and
maintenance

Pilots and
experiments

Each phase requires 
different type of 

measures
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Framework for acting: start small… to end big - example

2019
Exploring

2021
Transitional

2024
Advanced

Carrer del Consell de Cent Barcelona
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Early investment in accelerating transformation

 1. Bring people together, spark conversation, transform 
     people into participants, experiencing future
 >> Grassroot groundwork for mental paradigma shift

 2. Test small before invest, limited investments and time
 >> Accelerate learning cycle, enable adjustments

 3. Build proof at stakeholders for larger interventions
 >> Trust and commitment at politicians and stakeholders 
 >> Build support for larger physical transformations

Pilots and experiments in exploring cities: setting the stage
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100 days walking forest – Leeuwarden, the Netherlands
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Car free ‘Leefstraten’ (living streets) – Ghent, Belgium 

https://stad.gent/nl/samenleven-welzijn-
gezondheid/samenleven/buurtwerk-gent/ondersteuning-
bewonersgroepen-en-buurtorganisaties/leefplein-leefstraat
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Temporally bicycle parking – Tilburg,The Netherlands

https://www.archipelwillemspark.nl/fie
tsvlonder-aanvragen/ 18
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Modal filter experiments – Cambridge, United Kingdom
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Pop up cycle lanes – Berlin, Germany  

Frankfurt, Germany Berlin-Charlottenburg

Kantstraße, Berlin-Charlottenburg Berlin
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Pilot bicycle street – Amsterdam, the Netherlands

PILOT
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Pilot Street space allocation – Tilburg, The Netherlands

Development turnover hospitality
Tilburg
NL

Development Retail turnover

Tilburg
NL

1. Before                                               2. Pilot period                                       3. Permanent design
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Framework for acting: start small,to end big

Exploring
city

Transitional
city

Advanced
city

Pilots and
experiments

High 
quality 

alternatives

Balancing
travel 

behaviours

Optimise and
maintenance
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Next level: building high quality alternatives

Regional main network 
(1000-3000 m)

Local basic network
(300-500 m)

Integrated bicycling and 
walking networks 

with different qualities

https://www.alkmaar.nl/mobiliteitsvisie/ 24
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Next level: building high-quality alternatives

Physical 
bicycle 

networks

embedded in 
integrated approach

 

 

https://campus.agfs.nrw/ilias.php?baseClass=ilrepositorygui&ref_id=86
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Next level: balancing travel behaviours (modal shift)
“The best bicycle plan starts with a good car network plan”

Facilitate through B en C zones Creating space in A en B zones

https://urban-mobility-observatory.transport.ec.europa.eu/resources/case-studies/sump-city-utrecht_en 26
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Next level:balancing travel behaviours (modal shift)
Example: from 2x2 car artery to 2x1 city boulevard

https://bicycledutch.wordpress.com/2023/08/02/utrechts-western-city-
boulevard-less-space-for-cars-more-for-greenery-and-people/
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Tactical urbanism
= community building
= setting the stage for paradigma shift
= shaping the city for our children 28
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Christiaan Kwantes
ckwantes@goudappel.nl
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