Greifswald’s
experiences from
implementation of an
inner-city SUMP

for the historical city
center
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Module 1: Getting started with the process
and its basic principles
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Challenge

* Through traffic (innercity)

(Parking search traffic, Noise, Emissions...)

e Area allocation for traffic (historically
grown city center)




Challenge

* Achieving climate protection goals
(Mobility targets?)

e Securing the attractiveness of the
city center (retail versus online
retail)

* Rising cost of living (example: rent
price development)




Approaches
for challenge

* Traffic concept for the city center

 Examination of commuter flows in
a report

* Modal split analyses (Srv2023)
* New bicycle counters

 Traffic experiment: to test if/how
the division of the city center into
traffic zones succeeds
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Implementation

 The new local government rejected
the inner-city traffic concept and
thus also the traffic experiment,
which is a central component of the
concept.

* The traffic concept is to be
reviewed and revised again (further
involvement of local economy).

* In the meantime, we are pursuing
smaller goals and want to improve
the data basis for discussion
processes.
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LIEBE LESER Handler und Besucher sprechen sich gegen Verkehrskonzept aus

e changes in local politics
Lack of parking spaces on the city center streets.

* local press Merchants and visitors oppose the traffic plan.

: SPEEd of administration Verkehrskonzept Greifswald
(coordination processes between . ]
departments) CDU, Konservative und AfD wickeln

Verkehrswende ab

Source: https://katapult-mv.de/artikel/cdu-konservative-und-afd-wickeln-verkehrswende-ab/

Greifswald transport concept
CDU, Conservatives and AfD end transport transition



Implementation

Implementing small solutions

Local workshop on indicators in the
field of mobility planning

Public relations

Traffic counting using Al




Bicycle counting

Implementation

3 Counters
Total counts:
1,452

87,158

1. Rudolf-Petershagen-Allee
2. Robert-Blum-Str.
3. Friedrich-Loeffler-Strae 13,918

Rudolf-Petershagen-Allee &

HafenstraBe
A Public Web Page
Kleine HafenstraBe -
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3985 2005

Hafenstrag,
Total
41,392

Hafenstrale

HafenstraBe

I!)Jc-\cker
icke.
~ “ Hansering _,*" — g‘
- - o Elisabethy 2
I TN Pl m &=
g5 42 £
-3 23 @ 2
y £ g s A
; ) I g 2 A\ P
i o é Z 5 £ \ Speicherstrae All the Data
: S 2 ! c
Eriedrich-Loeffler-StraRe L & M | §
& i ) ¢ g
g 2 g & = Nordliche/Muhlenverstadt————. =
b = S - i & \ b, $T2 s
: w el ; z | <
v § s s d — =
it S el el : 3 -
CAr "3 ; S 3
’ . 2 i1 t g & I
L Markt Schuhhagen 2 1 o g g [ I
E3 g = T 2 & Alter Friediof: s
b = 2 5 Yy @ g &
= i . e & I £
[ T o %
| T B Weeks @ Months
f 3
¢ | (&
I 42

89,743
bt
! Markt 14\43:;{(»

ippstraBe =

Muhlensta®®

Smstrafe o
omst,
4 2
3 afie
g
2
E 2 g &
e (= 2 5
uw,\\w.\?’ z £
i - £ &
= 3 £ : g
& & =
Greifswalder £ 2 =
iebenspar 2 b &
Lebenspark s 3 5
& &
Ruidtgyy, s
Pet, 3
rs, ki
& Friedrich-Ludwig-Jahn.s
& gJahn-Strage

9
> My

Source: https://www.eco-counter.com/



Car parking spaces are larger than
many children's bedrooms

Le S S O n S I e a r n e d Car parking spaces Childs‘s room Individual office

Pkw-Stellplatz Kinderzimmer Einzelbiro
13,8 m? ab 10 m? ab 8 m?
. : &
* Communication strategies are most . o 5
important -!
« ||® _
@ & =
e Target group-specific communication is E |
necessary T [Q]
(The needs, goals, and desires of the target umtln:Agors Vekahssence, VD, EAR 23

Source: https://www.klimaschutz-bewegt.de/parkraummanagement/kommunikations-set/schaubilder-und-begleittexte/

groups must be known. Communication channels

are important, timing of communication is
crucial) “Over 90 percent of sales come from

walk-in customers”

Source: https://www.mdr.de/wissen/parkplaetze-vor-laeden-weniger-wichtig-als-haendler-annehmen-100.html



Lessons learned

e External support, e.g. in the area of conflict
management or public relations, is very
helpful.

* New exchange formats are necessary.
Citizen participation platforms should be
used. In-person meetings are still
necessary.

* Small solutions are also helpful
(thinking in smaller steps/leave no one behind)

Press: ,Lack of parking lots
within city center”

Source: https://civitas-sunrise.eu/wp-content/uploads/2021/07/03_Bremen_PPT.pdf
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Source: Ostseezeitung
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Mangel an Parkplitzen
auf den StraBBen der Innenstadt

Héndler und Besucher sprechen sich gegen Verkehrskonzept aus




Bicycle parking facility near main station

Advice for other
C|t|es

Develop target group-specific
communication strategies

Create a timeline and plan enough time
(e.g. to make resources available)

Be prepared for conflicts and seek external

SUpport (one main conflict - space requirements of
different modes of transport).

Not everything can be solved immediately.
Even smaller solutions contribute to the
mobility transition.

Source https://www.auf-nach-mv.de/reiseziele/a-radstation-am-bahnhof-greifswald

Area distribution of stationary traffic

Different grey:
Cycling,

bus stops,
park benches,...

red:
92% car parking

Source: https://www.luebeck.de/files/rathaus/verwaltung/Stadtteilkonferenz/Bericht%20Parken%20in%20L%C3%BCbeck%20-%20Eckpunktepapier%20Parken.pdf



Contact

University and Hanseatic City of Greifswald

Stephan Braun
s.braun@Greifswald.de

Karl Hildebrand
k.hildebrand@Greifswald.de
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