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Why Gdynia needed a 
SUMP?
SUMP is not a document. It is a decision to 
change the city.

• Medium-sized port city in the Baltic Sea Region  

• Compact city centre with limited public space  

• Strong pressure from private car traffic  

• Many existing strategies and sectoral plans  

• Mobility decisions taken across different departments
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How do we make a big strategy
part of everyday life?

The main challenge was not a 
lack of vision,

but the gap between strategy 
and everyday decisions.



From a document to a working process
How SUMP became a management tool in Gdynia

⬤ From a strategic document → to a management tool
SUMP stopped being “just another strategy”
and became a reference point for daily work across departments.

⬤ From isolated actions → to a shared process
The 12-step SUMP framework helped organise work,
not as a checklist, but as a common logic of action.

⬤ From plans → to pilots and real-life testing
Strategies were translated into pilots, small-scale interventions
and concrete spatial decisions.

⬤ From assumptions → to learning through monitoring
Monitoring and evaluation were used to learn,
adjust actions and improve future decisions.

The biggest shift was organisational, not technical.



From strategy to action. What 
was actually implemented
How SUMP influenced real decisions, pilots and learning in 
Gdynia

PILOTS

• Testing ideas before full implementation

• Small-scale pilots in public space used to test design and mobility 
solutions

• Pilots treated as decision-support tools, not final investments

• On-site feedback collected and used to adjust solutions

DECISIONS

• SUMP as a reference point for everyday work

• SUMP used to prioritise projects and justify investment decisions

• Strategic goals translated into concrete design and mobility choices

• Document referenced across departments, not only by transport 
planners

LEARNING

• Monitoring and data informing next steps

• Monitoring and evaluation used to adjust actions, not only to 
report progress

• Some indicators proved unrealistic and were simplified over time

• New data sources tested, including pedestrian and cyclist detection 
tools







Advice on replicability. What other 
cities should prepare for
Based on Gdynia’s in-house SUMP process
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Traffic and Mobility Unit, Investment Department, Gdynia City Hall
Working together on cycling strategy, SUMP update and international projects.

SUMP



SUMPs for BSR project, co-funded by the Interreg BSR programme, 
is supporting transition to sustainable urban mobility planning.

Thank you!

Justyna Suchanek
justyna.suchanek@gdynia.pl

interreg-baltic.eu/project/sumpsforbsr
#SUMPsforBSR

#MadeWithInterreg
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